











How it All ISegan

BY ROBERT BLUTHARDT

Starting in the late 1960s when Fort Concho had paid, professional staff, time-to-time
efforts were made to have a living history program, but they usually lasted briefly or
were tied to a special event, anniversary, or other project. Groups like the First Cavalry
Horse Detachment from Fort Hood (now Cavazos), Texas, came to the fort in 1976 for
the national Bicentennial celebration. Other groups with the rodeo, Hispanic riding
clubs, and others appeared now and then. There were other celebratory programs as
was done for the fort’s centennial in 1967-68, but the first permanent program dates
from April of 1982.

Then fort director John Vaughan sensed that the ever-improving site needed a program,
so he sent six people to the National Park Service's Camp of Instruction at Fort Davis,
Texas, to learn the history and techniques of accurate, uniformed living history to
portray the army of the frontier. That doughty gang of six included three fort board
members (Tom Gregg, Chase Holland, and Scott Holcomb) and three staff members
(librarian Wayne Daniel, assistant curator Dennis Lumpee, and myself, as | had just

arrived at Fort Concho to serve in the education position)

Tom Gregg’s wife Fran served as our organizer with the acquisition of uniforms and
equipment. We traveled to Fort Davis and upon our initial arrival and a short briefing,
we changed into our 1870s uniforms, heard the bugle call, and stumbled onto the
Parade Ground for inspection by First Sergeant Douglas McChristian, who proceeded to
verbally shred someone who dared to appear without his issued kepi (military cap).
Yep; this was.goingto‘be an “authentic” experience and for the next five days we ate,
slept, drilled, worked, ached, and'stank just like.those soldiers of a century ago.

Our cook'was historian Don Rickey, author of the famed “Forty Miles a Day on Beans
and Hay.” He also gave several 'daily briefings and classes; we decided he was a better
writer'than’cook. Doug McChristian, then superintendent at Fort Davis, improved on
Don’s,book with hisclassic, "The Regular' Army'O” thirty-five years later. Our three
corparals/instructors: John Sutton, Tom Lindmier, and T.J. Sperry, were veteran National
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Park Service staff who had participated in many “camps.”












